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QUALITY POLICY STATEMENT
Our Business

PGCS Partnership are Structural and Civil Engineering Consultants, who provide clients with
design solutions that combine modern concepts with traditional practices. Structural
expertise is held in the following business sectors — Residential, Industrial and Commercial,
Retail and Business Parks, Sports, Leisure and Hotel Facilities, Hospital and Health Care,
Office Accommodation, Schools and Universities, Government and Military buildings and Bridges
and Transport Structures.

Our Goal

PGCS Partnership is committed to improving and where possible enhancing our quality
performance. PGCS have developed and maintained a combined management system that is
registered to I1SO 9001, ISO 14001 and OHSAS 18001. PGCS management have developed
three separate policies for Quality, Health and Safety and Environment as part of the combined
management system. These policies provide the framework for setting objectives and are
considered an essential part of our business. The objectives are set by senior management and
shall be reviewed at the annual management review meeting. This policy shall be maintained as
documented information and made available to interested parties upon request.

Our Quality Policy

PGCS Partnership is fully committed to maintaining and providing quality services to our
clients. We have developed and fully implemented a Quality Management System based on the
requirements of BS EN ISO 9001:2015 which provides a framework for setting quality
objectives. Quality Objectives have been set and are recorded as part of the Management
System. These objectives are monitored and reported on at our management review meeting to
be held at least annually.

This Quality Policy is considered an essential part of our business and is part of our continual
improvement process. We use induction, ongoing training and communication to all employees
to ensure this policy is understood and implemented throughout the organisation.

As Managing Director | am fully committed to ensuring the implementation of this management
system and therefore ensuring we continually improve the effectiveness of the management

system and comply with requirements.
Signed:

Robert Syms - Managing Director

Date 5" January 2018
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